
Kategorie: Management Consulting

Reorganization of judicial offices in Italy: the project of Monza Court 
and the redesign of Voluntary Jurisdiction.

Einreicherdaten
Firma: FONDAZIONE IRSO 
Ansprechsperson: Carbognin 
Anzahl Angestellte: 1 - 10, Anzahl freie Mitarbeiter: 11 - 25 
Umsatz: keine Angabe 
Beschreibung: Fondazione IRSO-Istituto di Ricerca Intervento sui Sistemi Organizzativi is 
a leading center for developing the Italian organizational culture. Scholars, managers, 
civil servants, leaders in organizational innovation have been trained by its consultants. 
Its social purpose is to generate and disseminate new forms of organizational culture and 
to promote competitiveness and economic prosperity, environmental and social 
sustainability, quality of life. 

Kundendaten
Firma: Court of Monza 
Ansprechsperson: Airò 
Anzahl Angestellte: 101 - 200, Anzahl freie Mitarbeiter: no specification 
Umsatz: keine Angabe 
Beschreibung: The Court of Monza includes the headquarters and the local branch of 
Desio and serves 62 municipalities located north of Milan. Both headquarters and branch 
deal with civil and criminal proceedings. Since the resident population counts 1.111.428 
people, the Court of Monza ranks sixth among all Italian Courts. Moreover, its territory is 
characterized by a high density of firms. 

Projektbeschreibung kurz
Italian justice system is the most expensive in Europe: 69 Euros are paid for “services” 
provided by our 165 Courts, 200 branch offices and almost the same number of 
Prosecutor’s Offices. As far as civil justice is concerned, the ratio of pending cases to the 
annual number of the new ones is more than 100%, whereas it varies from 10 to 40% in 
other countries. The economic impact of this slowness is estimated in an amount around 
the 1% of the GDP. In 2009 the Minister of Public Authority, the Minister of Justice and 
the Regions agreed with the European Union on the need for an interregional project 
called "Dissemination of best practices in judicial offices" on the source of European 
Social Funds. 23 regional bids were prepared and assigned to 97 judicial offices 
participating in the project (that is 6% of judicial offices in Italy). The idea is that 
exemplary projects can disseminate solutions and methods throughout the entire system.
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