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Development of the Sustainable Energy Action Plan for Suceava and 3 project outlines as to implement the
Swiss-Romanian Cooperation Programme

Applicant data

RELIANS

Publishable Name of Applicant: :

Company: SC RELIANS CORP SRL

Contact person: Herr Mr. Mr. Dan Ganciu

No of employees: 10 - 25, No of freelancers: 1 - 10

Annual Revenue: tber 600.000 Euro

Description:

RELIANS is a Romanian leading company working in business and management consultancy sector.

RELIANS’ competitive advantages lie in:

- 14 years of considerable experience in project management
- Over 400 financed projects

- Over 150 projects implemented with RELIANS’ assistance

- Over 1 billion Euro value of financed projects

- Over 90% success rate of the projects



- Compliance with international quality standards
- Strong skills in project and programme management

Project leader

Name: Mrs. Camelia lordache

Function:

Further project leaders: Mrs. Raluca Frincu, Junior Project Manager, Phone: +40734222052, Email:raluca.francu@relians.ro. Team members
for the above mention contract have extensive experience in project management in the field of Urban Planning, Strategic Development and
Energy efficiency. The team was able to identify the needs of the target groups as to develop a strategy that focused on these specific needs.

Customer Data

Company: Suceava Municipality

Contact person: Herr Mr. Dan Dura

No of employees: > 1000, No of freelancers: none

Annual Revenue: keine Angabe

Description:

Suceava Municipality is a local public authority strongly involved in laying down sustainable development policies and improving the life quality
of its citizens is a major concern.

Increased effort for an efficient energy production and consumption is a priority for Suceava Municipality, which assumed an active role in
promoting energy efficiency and renewable sources of energy.

Short Description

The Association RELIANS CORP SRL, lasi, with SPES CONSULTING SRL, Italy, have realized for Suceava Municipality the Sustainable
Energy Action Plan (SEAP) and 3 priority project outlines, as to implement the ,Swiss-Romanian Cooperation Programme in order to reduce
economic and social disparities within the Enlarged European Union, Focus Area 4, Objective 1”.

The SEAP was realized based on EEA — European Energy Award management tools, a method that is designed to ensure a reduction of
energy consumption by acting in all areas of general interest.

SEAP is the methodology according to which Suceava Municipality will reach its objectives by 2020, using the results of BEI (Baseline
Emission Inventory) in view of identifying the best fields of action and the best existing opportunities in order to meet the local objective of
reducing CO2 emissions. SEAP defines the concrete reducing measures, together with the time frames, assigned responsibilities and
estimated budgets.
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